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Principles and Priorities

* Phased approach
* Higher-to-lower acuity
* Healthy and safety first

e Accommodations for
high-risk employees

Where real change happens




Phase 1 - June Phase 2 - July

* In-home programs * Clinic and Community
* Clinical necessity * Consumer readiness
* Tele-visits continue e Staff scheduling

* 30-day assessment * Facility modifications
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IN-HOME PROGRAMS
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* PPE allocations el et
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that is best handled by an in-person visit,
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o Suicidal client or family member
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O cloth mask

NS5 Mask - one per month

Bon of Glowes. - up 1o one per month

Container of Hand Sanitizer - up 10 one per month

PPE Allacation
{per employee)

Masks required for staff and clients.

Disinfectant Wipes and/or Spray

Box of Procedure hMasks for chents
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www.thevillage.org
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